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Gibbs High School
Army JROTC
School Year 2018-2019

COURSE OUTCOME:  “To motivate young people to be better citizens”
· Course Description :  The Junior Reserve Officers Training Corps (JROTC) program is designed to teach high school students the value of citizenship, leadership, service to community, personal responsibility, and a sense of accomplishment, while instilling in them self-esteem, teamwork, self-discipline, and a commitment to life-long learning.
INSTRUCTION:

· Topics :  This program intends to teach cadets to:
· Appreciate the ethical values and principles that underlie good citizenship.
· Develop leadership potential, while living and working cooperatively with others.
· Be able to think logically and to communicate effectively with others, both orally and in writing.
· Appreciate the importance of physical fitness in maintaining good health.
· Understand the importance of high school graduation for a successful future, and learn about college and other advanced educations and employment opportunities.
· Develop mental management abilities.
· Become familiar with military history as it relates to America’s culture, and understand the history, purpose, and structure of the military services.
· Develop the skills necessary to work effectively as a member of a team. 
· General Pacing:  The Gibbs program operates under the block schedule and uses a system of four LET  (Learning Education Training) levels with an A/B designation at each level. A designated level is completed in one semester. Cadets are classified by their LET level. Level 1A – 1B is considered the JROTC Basic course and all others (2A – 4B) are Advanced courses. Advanced cadets serve as leaders and often work as assistant classroom instructors, mentors, and in command and staff positions.  JROTC summer camp and extracurricular activities are additional components that supplement the JROTC curriculum (NOT REQUIRED). For those attending camp, additional focus is placed on developing a cadet’s character, leadership skills, abilities, physical fitness, and individual potential. The Gibbs JROTC extracurricular activities are Color Guard, Drill, Raider (high adventure), Rifle (air rifles), and Academic/Leadership Lab teams.  All are designed to involve cadets in personal development skills, competition, and camaraderie, while building esprit de corps and a sense of pride in school and community activities. 
· Materials Needed:  JROTC LET1A – 1B cadets are issued Army Class “B” uniforms.  JROTC LET2A – 4B cadets are issued Army Class “A” uniforms.  Uniforms for special teams will be issued as needed. Instructional and training material, to include text books and videos, are provided by the Army and are part of the U.S. Army Cadet Command’s nationally approved curriculum.  JROTC text books include Citizenship and American History, Foundations for Success, Leadership Theory and Application, Wellness, Fitness, and First Aid, Geography and Earth Science, High School Financial Planning Program. Army field manuals and regulations are used in conjunction with JROTC text books.
· Fees and Fundraising:  
· Fees: There are no required fees in the JROTC program. The US Army provides all uniforms and equipment at no cost to the student. There are fees associated with our optional, extracurricular activities: $3 for a meal and transportation to our competitions at South Doyle, Grainger, and Jefferson County High Schools for Mountain Lake competitions; $4 for the Veterans’ Day Parade and meal; $10 for the Military Ball held in the Spring semester. 

· Fundraising: JROTC participates in fundraisers throughout the year, focusing mainly on coupon book sales, and cleaning up the stadium after football games. Generally, we sponsor a Homecoming Queen candidate as an additional fundraiser. Cadets who participate in a fundraising event have a “Fair Share” account established from which they are able to draw money to pay for activities where there is a cost. 
· Resources
· School-based:  Knox County Schools provides the JROTC program with classroom furniture, classrooms, office and storage space.  Communications support includes telephone, internet, facsimile, and photocopying services.

· Outside:  The JROTC program uses a guest speaker program to supplement classroom instruction.  Guest speakers from the community and local military units are used to provide our cadets with current information about a topic discussed in the class.
· Local Community:  Community service and service learning opportunities are emphasized and conducted throughout the school year.  Cadets are responsible for the planning and operation of these missions.  Planning, communications, and leadership skills are evaluated whenever the program conducts a mission.
· Safety Procedures:  The JROTC program uses the Army’s Risk Management System prior to any training event that occurs outside the classroom.  JROTC cadets are instructed in the use of this system.  Special emphasis is placed on physical activities (climbing wall, Summer Camp, obstacle courses, JROTC team competitions, physical fitness training).  Additional insurance coverage is available through membership in the Gibbs JROTC Adventure Crew 75.
ASSESSMENT:

· Expectations:  JROTC cadets are expected to actively participate in class, leadership labs, physical fitness training, and community service events.  Cadets are expected to wear their issued uniform on the prescribed day (Thursday), and physical fitness clothes on PT day (Friday).  Upper class cadets are expected to assume leadership positions within the program and practice good leadership skills.  Cadets are expected to set the highest standards of appearance and behavior.  Cadets not in compliance with uniform and grooming standards will not be allowed to participate in or travel with JROTC to off-campus activities. 
· Grading Policy/Rubrics:  JROTC grades will be expressed using the grading scale:




A   93-100




B   85-92




C   75-84




D   70-74




F    69 and below

· Grade Point Average (GPA) for each grading period will be calculated cumulatively, e.g., all numerical grades will be collectively averaged together spanning all completed periods.

· Cadets will build personal GPAs from quizzes, tests, special project assignments, leadership and physical fitness performance.

· Daily performance will be numerically reflected by participation, attitude, and adherence to school and JROTC rules.
· Physical Fitness Training (PT) Day – This is a graded activity.  Grades are based on performance, effort, and attitude.  Excused absences (sickness or injury) must be documented by a parent or doctor’s note.  

· Leadership Lab (Uniform Day) – Cadets are required to wear the JROTC issued uniform for the entire school day.  If a cadet is taking a vocational class that requires special clothing, that cadet is permitted to change into civilian clothes for that class.  Grades are based on personal appearance, including size and fit of uniform, cleanliness, and grooming.  Personal appearance, which includes haircuts (to standard), shaving, fingernails, and jewelry (nose, tongue, or other facial/body piercings should not be visible) affects the grade.  Cadets who miss more than three leadership labs in a semester will be required to make up those days. Failure to make those days up will result in failing grade for each day missed (starting with the fourth absence).
· The end of course examination will constitute 25% of the overall semester grade.

· Explanation of Assignments & Projects :  Throughout the school-year, JROTC cadets  are responsible for planning, rehearsing, coordinating, and conducting special projects.  These include a Military Ball, Awards Ceremony, four JROTC competitions, Veterans Day Parade, Veterans Home visit, various community service events, Holiday Food Baskets for deserving families, and a Flag Retirement Ceremony.  
· Make-Up Work Policy/Late Work Policy:  Late work will be accepted for credit in accordance with Knox County policy.  It is a cadet responsibility to coordinate absences and make arrangements for late work submission.  Cadets who miss weekly physical fitness training due to an injury or illness are responsible for providing JROTC instructors with an excusal note from a parent or guardian. 
· Portal Post Policy – JROTC instructors are committed to provide immediate feedback to cadets, parents, or guardians.  Cadet performance will be documented and posted on the parent portal within 72 hours of a grade assignment.
GENERAL EXPECTATIONS:

· Students:

· Attendance Policy:  JROTC will follow the attendance and tardy policies as prescribed by Knox County.  Cadets who miss more than three Leadership Labs (uniform day) due to absences will be required to make up the days. Failure to make up these absences will result in a “zero” grade for those days missed.

· Classroom Policy/Procedures:  You will be challenged to strive to do your best. JROTC policy/procedures include:

· Getting to class on time.

· Bringing the required learning tools to class (pen, pencil, paper, uniform of the day).

· Fully participating in daily class activities, both individual and group.

· Respecting the rights of other cadets, students, and faculty.

· Performing each task to the best of your ability.

· Learning to be a good follower and listener.

· Adherence to the cadet creed. By way of information, all cadets recite the national Cadet Creed at the beginning of each class. The creed concludes with the statement, “May God give me the strength to always live by this creed.” For any cadet who does not want to participate in this portion of the recitation of the creed, he/she, or his/her parents, should notify one of the instructors as soon as possible.
· Instructors:  JROTC instructors are First Sergeant (1SG) Kirk Tower (Basic JROTC) and Colonel (COL) Robert Reed (Advanced JROTC).  Both instructors are retired Army veterans each with over 20 years of active duty experience.
· Communication Strategy:  
· Office Hours/Contact Information/Email:  JROTC instructors are available during the normal school day from 8:00 am – 3:45 pm.  The best time to contact JROTC instructors is during the scheduled planning period (1st Semester: Reed: 8:35 – 9:50; Tower: 2:15 – 3:30; 2nd Semester: Reed: 12:15 – 2:00; Tower: 8:35 – 9:50). If required, special arrangements can be made to meet or talk with a parent or guardian if they are not available during normal office hours.  JROTC instructors are available via telephone at (865) 689-9130 ext 72534 (Tower) or (865) 689-9130 ext 72533 (Reed).  If email is more convenient for the parent or guardian, contact 1SG Tower at kirk.tower@knoxschools.org  or COL Reed at Robert.reed@knoxschools.org 
· School Fusion:  The JROTC program maintains a web page on the Gibbs High School fusion web site.  Our web page includes a calendar of events, pictures of JROTC activities and competitions, and information concerning the program.
· Intervention Strategy:  JROTC instructors are available before, during, or after school to assist cadets.   
Advanced JROTC Course of Instruction for Fall 2018
1st Marking Period:  Foundations of Army JROTC (Department of Defense, Learning to Learn, Communication Skills); Leadership Skills; Portfolio Development and Journals; Physical Fitness.

2nd Marking Period:  Leadership Theory and Application; Service Learning; Citizen Roles in American Democracy; Becoming a Better Writer; Portfolios and Journals; Physical Fitness.

3rd Marking Period: US Military History (Lessons, Research and Presentation; Foundations for Success; Portfolios and Journals; Drill and Ceremonies; Physical Fitness and Cadet Challenge.


4th Marking Period: Service Learning; Map and Compass Reading and land Navigation; Physical Fitness; EOC

Advanced JROTC Course of Instruction for Spring 2019 

1st Marking Period:  Platoon Drill; Citizen Roles in American Democracy; Better Writing Skills and Cadet Essay; Leadership Skills; Portfolio Development and Journals; Physical Fitness.

2nd Marking Period:  Drug Awareness; First Aid; Service Learning; Health and Wellness; Portfolios and Journals; Physical Fitness.

3rd Marking Period: First Aid Research, Preparation, and Class Presentation; Portfolios and Journals; Drill and Ceremonies; Physical Fitness and Cadet Challenge.

4th Marking Period: Service Learning; Planning Skills and Social Responsibility; Foundations for Success; Physical Fitness; EOC

Basic JROTC Course of Instruction for Fall 2018 

1st Marking Period:  Individual movement Drill; Army JROTC The Making of a Better Citizen; Past and Purpose of Army JROTC; Signs of success and Battalion organization; Personal Appearance and Uniform; Physical Fitness.


2nd Marking Period: Squad Drill; Leadership Defined; Leadership from the inside out; Principles of leadership; Armed Squad Drill; First Aid; Physical Fitness.


3rd Marking Period: Armed Squad Drill; Self-awareness; Appreciating Diversity through winning colors; personal growth plan; becoming and active learner; Squad leader Drill; Physical Fitness and Cadet Challenge.

4th Marking Period: Squad Leader Drill; The communication process; Becoming a Better Listener; Finding solutions to conflict and Behavior; Physical Fitness; EOC

Basic JROTC Course of Instruction for Spring 2019 

1st Marking Period:  Squad Drill; Better Writing Skills and Cadet Essay; Leadership Skills; Portfolio Development and Journals; Personal Appearance and Uniform; Physical Fitness.


2nd Marking Period: Squad Leader Drill; Wellness and achieving a healthy lifestyle; First Aid for Emergency and non-emergency situations; Service Learning; Portfolios and Journals; Physical Fitness.

3rd Marking Period: Platoon Drill; First Aid Research, Preparation, and Class Presentation; Portfolios and Journals; Drill and Ceremonies; Physical Fitness and Cadet Challenge.

4th Marking Period: Platoon Leader Drill; Service Learning; Planning Skills and Social Responsibility; Foundations for Success; Physical Fitness; EOC
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